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Executive Committee Meeting Date, time, location January 11, 2024 Zoom

Attendance Melanie Kleiss, Lynne Moratzka ,: Nancy Hoffman, Jason Laumann
Guests
Absent: Marty Harding, Julie Smendzuik-O’Brien

Call to order 3:32 pm by co-chair Jason Laumann
I.Agenda Review/ Motion to accept Melanie, Second Nancy = CARRIED
Il.Secretary Report November 9, 2023 minutes  Lynne Moratzka

MOTION TO ACCEPT minutes for November 10,2022 Melanie; SECOND: Nancy Hoffman;
CARRIED

Treasurer Report Nancy Hoffman
December 31,2023 Assets & Liabilities $80,768.04; net income $58,242.27
Assets all in cash

IV. NWWCommittee updates Melanie

Immediate need to focus on fund raising; ask Julie to help on this as relates to Full Board
Work from the plan developed by ED Monica
determine short term plan with full board at Feb.meeting
Doodle poll by Monica to full Board for helpers on plan
MOTION to bring to Board by Melanie,, SECOND Jason CARRIED

V. Spring full board meeting: To be an IN PERSON meeting April 11, 2024
Need location suggestions
Place on February 8, 2024 agenda

VI. Board Recruitment

No viable candidates at this time

Full Board needs to help with recruitment, especially NE quadrant

Tom Polisak plans to retire; ask him for possible nominees from his area

Dick, Gayle and Monica to brainstorm names

Monica has up-dated the Board roster
Feb Board vote on those eligible for re-newed term
April meeting work on recruitment, including a 1 page info sheet of nominee

VIl Committee Reports/Discussions
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Finance Nancy
Quick book and financial responsibility passed onto ED Monica and Kerri
Nancy’s office to review reports monthly
Development and Fundraising Monica
Multiple grants in progress of writing for February submission’
$3,000 ( or so)from year end 2023still not in house
Workshop Writing 101 offered by Initiative Foundation thru Chisago Cty. Collaborative
Programs and Projects
NWW Live! January 23,2024
Heritage Highlights seeking partners for this
Communications, Education and Outreach
Quarterly Email newsletter Jan 16, 2024 Marty and Alyssa
Economic Impact Team Nancy/Monica
Need clarity/data on effectiveness for these:
Passport program
LYNX and Clio
Other entities to promote?
Promote LYNX and Clio on NWW Live!?

VIII Executive Director report Monica
Will be attending national meeting in Washington DC; working on who to visit an
schedule meetings.
AANHA meeting at same time in DC, will attend also

Next meeting date March 14, 2024

Adjournment Motion Nancy, Second Melanie 4:20 pm

Respectfully Submitted

Lynne Moratzka
Board Secretary

2024 Meetings: viaZOOM 3:00-4:30 pm
March 14
May 9
July 11
September 12
November 14
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